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Summary

Problem: Managing a high volume of leads across a large
team, driven by a sophisticated marketing program.

Solution: Avwvo Ignite Suite

Result: Firm-wide control and accountability for the lead
intake process and validation that marketing efforts are
driving more business.

= The Situation

The Wright Firm is an online and offline marketing
powerhouse - spending thousands of dollars each month
to manage and support 20 websites, six blogs, lawyer
directory listings, advertisements in print publications,
branded network partnerships and community events
sponsorships.

“We work really hard to get our name out there, and as
a result we bring in potential clients from many different
places,” said Wright. “It's imperative we have a dynamic
client intake system that can keep track of our efforts,
handle our steady volume of leads and distribute them
across a team of attorneys in multiple locations.”

In the past, Patrick and his team were using proprietary
software to manage the intake process and report on their
conversion. Ultimately it was inadequate - producing data
in the form of charts on Excel sheets. It wasn't showing
Patrick an effective picture of how well the firm was
converting leads into new clients - across all practice areas
- and how well the marketing was performing.

Case Study: The Wright Firm

Patrick Wright, Founder and Senior Partner

Introduction to The Wright Firm

Practice Areas: Family Law, Probate,
Bankruptcy, Criminal Defense,
Immigration, Personal Injury, and
Business Law

Employees: 11 attorneys and 17
support staff

Location: Staffed offices in the

Dallas and Lewisville, Texas and by
appointment only offices in Ft. Worth,
Plano, Frisco, and Denton, Texas.

¢ We're on a mission to
use the product.??

Try a Free Trial at ignite.avvo.com or call (800) 441-3596




& The Solution

“I saw an email about Avvo Ignite Suite and thought it did
the same thing we were already doing - but better. And
after seeing a demo, it was confirmed,” said Wright.

Awvo Ignite Suite is cloud-based software that gives
attorneys the tools needed to efficiently manage leads,
close more new clients, and get better returns from
their marketing efforts. In just days, the Wright Firm
implemented Awvo Ignite Suite in place of the firm’s old
lead intake system.

SA
The Results

“We're on a mission to use the product. Right now we
have 28 people - legal assistants, office managers and
lawyers - using it every day. We've come up with our
own rules and guidelines to ensure consistency. It's
an incredible improvement from what we were doing
before,” said Wright.

With Awvo Ignite, incoming leads from online marketing

sources are automatically captured, assigned and tracked
across the firm. Offline referrals are also entered into the
system to maintain all lead information in the same place.

“My management style is very data-driven. Avvo Ignite
Suite gives us the ability to baseline our data, and monitor
it on an ongoing basis. | know whether our leads are
going up and down, and by looking to see where leads
are coming from, | am able to connect lead volume back
to the performance of our marketing efforts,” said Wright.

To drive more business you
can either increase traffic, or
double conversion. Ignite shows
you conversion, to determine
if it’s actually happening. This
knowledge alone is worth the
cost — no question.

“It's also a really good tool for understanding

lead distribution and internal referrals, checking
conflicts and monitoring closing ratios among our
attorneys. This visibility has instilled a sense of
accountability we've never had among our team
before.”

With nearly two decades of experience, Patrick
knows what it takes to stay ahead of the curve.

“To drive more business you can either increase
traffic, or double conversion. Ignite shows you
conversion, to determine if it's actually happening.
This knowledge alone is worth the cost - no
question. Being able to measure our marketing

in real time gives us the data to make better
decisions about how to grow our business.”

Being able to measure our marketing in real time gives us the
data to make better decisions about how to grow our business.

Try a Free Trial at ignite.avvo.com or call (800) 441-3596




